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YOUTH TRAVEL DISCOUNT CARD 
 
Recommended Actions for Officers 
 

1 Identify the most suitable card and its suppliers.  Cost-sharing with 
the Library Service might be possible; research should include 
negotiations with County Librarian 

2 Devise strategies for publicity and issuing of cards  
3 Have technical discussions, if necessary, with bus operators 
4 Identify pilot DRT schemes via SAP/Youth Services  

 
Background 
 
Travel has long been recognised as a problem for young people – both 
availability and cost.  They have also lobbied strongly for a multi-purpose 
discount card.  The functions of such a card, they request, could include:  
 

• travel discount 
• under-18 I.D. card 
• leisure discount 
• retail discount 
• library card 

 
These priorities have been established via consultation with, e.g. Shropshire’s 
UK YPs, our South Shropshire Youth Forum and the County Speak Out 
Group. (Appendix A) 
 
The Card 
 
For durability, it needs to be plastic (or thick card laminated), with a photo, 
date of birth and expiry date.  There is a range of such cards available.  
Appendix B gives three current ones – admittedly without a photo.  Photocard-
making machines are widely used in, e.g. local leisure clubs. 
 
Note: the Library Service has “Increasing Youth Borrowing” as a priority, so an 
early conversation on the card and cost sharing with the County Librarian 
could be useful.   
 
Travel Card 
 
To be used as a travel card, it would be eminently practical for the Youth Card 
to have the same geography as our Senior Bus Card.  This would make 
SSDC’s administration simpler and would be recognised by bus operators.  It 
could be extended, by negotiation, to rail travel. 
 
Retail/Leisure/I.D. Card 
 
Under-18 I.D. is required for young people’s rates at e.g. the cinema. 
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For retail and leisure, providers will have to be convinced that there is a strong 
“brand” (see Appendix C).  So a pilot, locally restricted, would not be so 
effective.  The local Members and young people would engage in this – 
visiting and persuading local shops, etc.  Interestingly the South Shropshire 
Youth Forum members I met were much seized by this idea.  Clearly a blaze 
of publicity to launch the scheme would help – initially, perhaps, via schools 
and youth services.  Physically, there would be a “Shropshire Youth Card” 
sticker in the shop window.  Discount percentages need negotiation. 
 
In terms of leisure, most – if not all – councils now offer youth discounts up to 
age 18.  Private providers could be invited to do the same. 
 
Numbers and Costs 
 
The card could be issued by secondary schools to their entrants.  Figures are: 
 
11-18 16-18  
 
4,400  1,000  
 
(Appendix D) 
 
In the first year of operation, we would have a bill for the whole of the 
secondary population; thereafter, only to each 11+ group. 
 
The Library Service has over 6,000 junior card-holders (Appendix B), costing 
SCC 33 pence each.  If an arrangement could be made with County Libraries, 
it would be cost-beneficial to both authorities. (The standard adult Library card 
costs 10 pence.) 
 
The Take-Up of Travel 
 
This would be by 16-18-year-olds only, since our bus companies all offer 
youth fares up to the 16th birthday (Appendix E).  Most of these youngsters 
are in school/college.  They number only 1,000 in any case, and would use 
the card basically at weekends and holidays only.  (So the cost would be tiny 
compared with our 4,500 senior card-holders, able to travel FREE (within the 
District) at any time of day.)  Possibly £3,000 - £4,000. 
 
It would also be very helpful to young people in training or first jobs (often 
poorly paid).  The exact impact of this is difficult to assess, but we are 
probably looking at some 250 people (Appendix F). 
 
Lost/Replacement Cards 
 
(Photos date a lot between ages 11 and 18!).  At cost 
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Travel 
 
Availability of transport at the times they want it and to the places they wish to 
go is one clear issue.  Another is the cost – of that transport which is available 
(bus or train).  Despite the exiguous bus network, young people are QUITE 
CLEAR that they want a bus (and train?) card.  It would be a start – it is 
practical, feasible and affordable – and could provide other functions.  It would 
also boost usage of our existing bus network. 
 
Demand-Responsive Transport – indicatively a minibus.  SSDC’s pilot was 
very positive.  It has the plus that young people themselves are 100% 
involved in describing the service.  We could provide as few or as many as 
finance permitted – indicatively, 12 monthly journeys might cost £2,000.  
TESS has software to arrange routes effectively, to maximise passengers.  
(SCC is moving this way for its public transport provision.) 
 
Three pilots for 12 months could be a reasonable pilot, based perhaps from 
Cleobury, Ludlow and Bishop’s Castle?   
 
Late Bus 
 
Late-return scheduled (not “youth-booze”) buses, e.g. Friday and Saturday 
has advocates.  The cost could be £10-20,000 p.a., depending on whether it 
were an add-on to an existing contract or an entirely new service.  SCC 
subsidises half a dozen late services near Shrewsbury.  Consultation showed 
that 14 year olds had different needs from 16+; that even older youngsters 
found late buses with perhaps boisterous adults intimidating.  Nor would 
operators necessarily be willing providers.  In large towns, e.g. Shrewsbury, 
leisure providers like clubs could be approached for financial support. 
 

Youth Discount Card - Summary 
 
The Card:  A plastic foto-ID card.  Name, date of birth, expiry date.  The back 
could carry library bar code. 
 
For Whom?:  11-18 year olds.  A once off issue.  (If one wants to update 
it/lose it, it can be replaced at cost.)  So it can go out via schools/college/youth 
service. 
 
Shops: Young people and local councillors will have to do this one!  Visit your 
local shops, etc and invite them to put up a Shropshire Youth Card sticker.  To 
get a 5/10% discount (to be discussed).  Research demonstrates that retailers 
require a strong “brand”, i.e. low key or local pilot is unattractive. 
 
Leisure: The Shropshire Youth Card should get you the Youth Price at all 
council leisure centres. One is hoping to get the age up from the usual 16 to 
18 (like Shrewsbury) – throughout the county*.  Then we can try and 
persuade cinemas/fitness centres etc. to offer a Shropshire Youth Card 
discount.  
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* This I think has now been achieved.  
 
Travel: 

• Shropshire Youth Card would get the Youth Fare (most buses class 
passengers as adult at 16), for travel anywhere in Shropshire and 
some 20 places outside.  BUT … although we know young people want 
this there may not be that many buses at the right time, to the right 
places. So we could PILOT 

• A “Demand Responsive” bus – minibus on routes (at times young 
people decide).  One was piloted by SSDC earlier this year. 

• Late night scheduled bus (not just for youth) – for example, out of 
Shrewsbury Friday and Saturday 11.15 and 1.00 am. 

 
Administration: District Chief Executives stated there would be no objection 
in principle to administering it, as is the case with the Senior Bus Card.  If the 
Youth Card replicates the senior card geography, it will be easier to 
administer and better understood by bus operators.  Propriety of claims would 
be monitored in the same way. 
 
 
Youth Card & Travel – Costs 
 
The Card:  Costs are to be established.  A County library card costs 10p; a 
junior library card, 33p. Both are plastic – no photo; but they do have a unique 
bar code.  I don’t think we’re facing huge costs.  SCC issues school bus 
students a plastic card individualised to each student, company and route, 
renewed yearly: 9p 
 
Leisure/Retail:  No cost: indeed if County Librarian joins in, he could 
contribute a sum.  A modest budget for publicity could be helpful. 
 
Travel: 
 
(a) Youth fare to all 16-18 year olds, all buses in County and 22 places 
outside, i.e. the same geography as the Senior Bus Card.  The cohort is 
merely 8000 for the whole of Shropshire.  The cohort for South Shropshire is 
1,000.  Basically, Saturday and holiday travel.  So not a huge bill.  It would 
also very much help those in training or (low-paid) jobs.  Take-up: maybe 
£3,000? 
 
(b) Late night bus, 2 late return journeys Friday and Saturday.  £10-£20,000 
depending on whether it’s extending an existing contract or setting up a new 
one.  And of course you could, say, offer 2 journeys rather than 4.  Note: 
scheduled bus NOT Youth Booze Bus.  SCC already subsidises half a dozen 
of these, out of Shrewsbury. 
 
(c) Demand – Response Travel (DRT) 12 monthly journeys a year = £2,000.  
SSDC financed a pilot, via TESS, which has already reported to the Working 
Group. 
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You will see that costs overall are not high.  Travel options (b) and (c) can be 
adjusted to a cash-limited budget, ie, you provide as many routes as you can 
afford. 
 
Take-up Costs: 
 
We have 1,000 16-18 year olds.  Discounts offered are 50% - 30%.  
Practically, youngsters would mostly use it in the holidays or at weekends. 
 
By comparison, there are 13,400 over-60s in South Shropshire.  They can use 
their Senior Travel Card every day of the year.  The take up (number of cards 
issued) in 2006-07 was 4,395, i.e. one third of the potential clientele.  The 
spend in 2005-06 (the last year of the half-price concession) was £29,000.  In 
2006-07 the spend was £107,000, due to the new free concession. 
 
Thus, the youth cost arguably is potentially 1/13th of that, and is further 
reduced since they can travel on far fewer days. 
 
 
 
 
Peter Phillips 
September 2007 
 
 
 
 
 












